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MINUTES

FINANCE COMMITTEE

September 17, 2011

Call to Order

10:04 am  Meeting called to order by Chair Leta Bethel; Committee members present: Dennis Tate, Dave Morris, Jo Knoch and Monica Derner.  Michele Tatro taking minutes. 

Pledge of Allegiance

1. Changes, Additions, or Deletions to Agenda – Under “new business”: Dave Morris requested the addition of discount policy, Dennis Tate requested the addition of loans and Jo Knoch requested the addition of licensing update.  A motion to approve the additions was made by Dennis Tate, seconded by Jo Knoch and carried. 

2. Approval of minutes from July 22, 2011 – Dave Morris corrected his statement about audits to read that he will be ready for the initial auditor visit in September.  A motion to approved the August 16, 2011 minutes as amended was made by Leta Bethel, seconded by Jo Knoch and carried.  

3. Discussion/Recommendation

a) Review Financials for August 2011.  Dave Morris went over the August financials, which show a loss, and explained which departments posted deficits.  Talk was focused on the severity of the financial situation and possible future consequences.

b) Updates:

 Audit.  Dave Morris reported that the auditor is on site today and the second phase of the audit, with a team, will begin on October 17, 2011.  

Union:  Monica Derner reported that talks with the union are not progressing and the possibility of declaring an impasse and requesting mediation is an option being investigated.    

c) Follow-Up List was updated.  Dave Morris reported the final settlement of FY 2010/2011 tax dollars was received the beginning of August.  Monica tabled the policy and procedures for charging interest on patient accounts.  

d) New business:  

License.  Monica Derner reported that she expects the new license in the facility next week, but by month end at the latest.    

Discount policy.  Dave Morris explained that currently self pay is allowed to pay within two weeks without interest.  If the fee is changed to a flat fee, will there be implications to Medicare reimbursements?  No action was taken.

Loans.  Monica Derner reported that she requested a one million dollar loan from CHFFA to fund EMR and pledged the Federal grant reimbursement against it as collateral.  Has not received a response as of yet.  The impossibility of refinancing the current debt without a balance sheet that does not reflect a negative balance (debt County will take with the District transition) or audited financial statements (which are being held up on the state level with the County) was discussed.  Conversation then turned to the fact that there is only a 30 day cash reserve and how A/P's are being stretched out and given the current financial situation there is no way to fund depreciation much less a new hospital that is required because of seismic regulations.   

The consensus was to place the topic on the next Board of Directors meeting on September 23rd requesting permission to declare a state of financial emergency and  enact further cost cutting measures.       

Next meeting date:  October 18 @ 2 pm

ADJOURNMENT – A motion to adjourn was made by Dennis Tate, seconded by Jo Knoch and carried and the meeting adjourned at 11:45 am.

OLD BUSINESS

FOLLOW UP LIST

SEPTEMBER 15, 2011

Tabled items:

· Policy for funding depreciation.

· Policy to build a reserve fund.

· Policy to charge interest.
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